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UNDP Project 1Ds and Titles
(Components 1-4)

00078225 - Results-based reporting on the annual
implementation of the 8" NSEDP and the localisation of the
Sustainable Development Goals (SDGs) for the realisation of
LDC graduation

00078227 = Data collection and analysis through Laolnfo to
support evidence-based reporting, planhing and decision
making in relation to the 8" NSEDP including SDGs
00078226 - Greater partnerships and effective consultation
through the implementation of the Round Table Process in
supporting the annual NSEDP (2015-2016) and the SDGs in
Lao PDR

00078228 - Applied research on Human Development and
economic issues relevant for achieving the 8% NSEDP
objectives including SDGs

Programme Duration

5 years (2011-2015) (the 2016 extension period)

Repotting Period

1 April - 30" June 2016

Implementing Partners
National collaborating agencies

Ministty of Planning and Investment [Department of
Planning (DOP), Lao Statistics Bureau (LSB), Department of
Intetnational Cooperation (IC), and National Economic
Research Institute (NERI)]

Ministry of Foreign Affairs (Department of International

Organisation)

Other UN/International
collaborating agencies

UNEP Poverty Environment Initiative

Cost-sharing third parties

SDC and the Government of Luxembourg

UNDP Programme Officers/
Analyst/ Associate

Ms. Anongly Phimmasone and Mr. Phiphob Luangsivilay

UNDAF and Country Programme
Outcorne 1:

By 2016, the Government of Lao PDR has effectively
strengthened the means of implementation and reporting on
the SDG-based 8" NSEDP for mote inclusive, equitable and
sustainable development. N




L. Programme Implementation Status and Key Resuits

Implementation Status Summary at Qutcome level

governance conditions, policies, legislation, power relations, norms, etc...

petiod, - Qutcome-level Institutional “capacity a1
performance, chanpes in- capaciies; - | ‘behavior among individuals or
groups, ‘and -changes ‘in -enabling conditions . such.as social, economic, political,

Possitive progress has been made in the second quarter of 2016 toward the achievement of the
programme outcome {the Government of Lap PDR has efféctively strengthened the means of implmentation
and reporting on the SDGbased 8 NSEDP for more inclusive, equitable and sustainable developmient). Key
highlights of the progress include:

Identifying strategic means of SDGs’ implementation including addressing unfinished business
of MDGs is the main priority for the Government, which is done within the framework of the
8" NSEDP. In particular, the Government acknowledges the imperative of greater
pattnership - an intensive engagement in support of implementation of all the goals and
targets, bringing together Governments, civil society, the private sector, the United Nations
system and other actors and mobilizing all available resources.

On the policy dialogue front, with the success of the 12" Fligh Level Round Table Meeting
organized in Vientiane on 27" November 2015, the Government is highly committed to ensure
there are proper follow up actions on key recommendations/discussion points. The Prime
Minister’s instruction for the follow up was issued requesting all ministries concerned and
provincial authorities to mainstream the HL RTM outcomes into their action plans. In addition,
the Government through the meeting of the National Steering Committee on the Round Table
Process has declared that great efforts will be made to move forward thematic/issues based
policy dialogue,

"The Government has also put great efforts to build a more diverse partiership, which can also
expand the envelope of resources available for development by ensuring the proper monitoring
and reporting on the implementation of The “Vientiane Declaration on Partnership for Effective
Development Cooperation” formally adopted and signed during the lase 12" High Level Round
Table Mecting organized in Vientiane on 27" November 2015. The Government led by MPT has
show a great conunitment on how to utilize this Declaration to help to break the mold of the
taditional donor-recipient approach through a revision of the Prime Minister Decree No. 75 on
ODA management and a formulation of a development cooperation framewark which will be
in line of the partnership framework specitied under the new Vientiane Declaration.

Great efforts were also made during the reporting period on evidence based policy
formulation and implementation. The Government is working with stakeholders to take 2
careful approach to ensure a high quality production of the 5* Human Development Report
focusing on LDC graduation. On the statistic front, there has been great demand for capacity
building activities at sub-national fevel (all provinces have been requesting for training sessions)
on data collection and analysis
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specific contribution to these changes at this Outcome level during
' ' can be from the work that the

% What was UNDP’s

|

Duting the first half of 2016 in particular the second quarter, UNDP Country Otfice with support
from the UN Resident Coordinator (UN RC) and the UNDP Supported Programme Units
embeded in the Ministry have been playing an important role in term of oversight, policy advice
and technical support.

UNDP Country Office

® During the reporting period, UNDP Country Office with support from the UN RCO had
regular policy dialogues and monthly management meetings with MPI management team to
ensure common understanding of and concensus made on various issues relating to the MPI
programme such as, among others, the review and assessment of the MPI programme and the
Round Table process, a preparation of the 8th NSEDP M&E framwork, SDGs advocacy and
outreach, follow up actions on the outcomes of the 12th HI. RTM, preparation of the
Vientiane Declaration Country Action Plan (VDCAP), preparation of the 2016 Roud Table
Implemenation Meeting (RTIM) Roadmap, preparation of the 5th Human Development
Report, and statistical capacity.

¢ UNDP Programme Officers and associates also had weekly follow up meetings with UNDP
suppotted programme units embedded in the Ministry and relevant government officials to
faciliate the progress of key programme activities, among others, as stated above.

® Both national and international consultants recruited by UNDP Country Office provide
technica support to both UNDP and the Ministry to translate what discussed into actions. For
what highlighted above, documents, reports, briefing notes, and other related technical
elements are usually drafted by consultants and they are reviewed and revised by UNDP and
the Ministries before finalisation.

The UNDP Supported Programme Units embedded in the Ministry

¢ Programme units embedded in the Ministry have been playing a vital and neccesary role in
making sure that activities agreed by both UNDP and the Ministry ate actually progressing
with proper outputs. Activities include financial management, programme management, follow
up actons, faciliation, coordination and making sure commond understanding of various
activides by government counterparts.

o  What are your progtamme components’ kgj Output level results during the repora}zg!

petiod?

Component 1 Support to consultative planning, implemeéntation, monitoting, assessing
and reporting on'the NSEDP/MDGs

© The 8" NSEDP was formally improved and endorsed by the National Assembly. A strategic
plan for the 8" NSEDP dissemination has currently been in preparation. Initial consultations
with relevant national stakeholder were carried out for preparation of an annual progress
report of the 8" NSEDP (2016) and the next annual NSEDP (2017). The teporting will be
done in accordance to the new Lao fiscal year ending December.

¢ The SDGs have been integrated into the NSEDP M&E Framework with 60% of NSEDP
indicators now linked to the SDG indicators. Discussions over the integration of the SDGs
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based NSEDP indicators into sector strategies have also been carried. At the same time, a draft
proposal for national SDG indicators has documented. The proposal is being reviewed and
comments and further recommendations on the national indicators will be provided during the
third quatter.

On the SDG costing, at the time of reporting, thete has no formal agreement whether the
exercise could go ahead. However, if agreed to carry out the exercise, it will be a challenging
task for the programme to prepare all arrangements within the remaining time period.
Therefore, it is recommended that this activity be discussed and agreed upon after the launch
of the new five-year programme, which is under preparation.

Through Macroeoncomic Wortking Group, actions to implement key recommendations of the
12® HL RTIM recommendations “promote macroeconotmic stability are a precondition for
inclusive growth and sustainable development progress” are identified. On-going discussions
have been happening on key theme for working group meeting. Most likely, a meeting of
Macroeconomic Working Group will be organised in third quarter to discussion key issues to
promote macroeconotnic stability for the achievement of the 8" NSEDP goals and objectives.

Efforts for strengthened capacity of the SDG-LDC Secretariats to coordinate, advocate and
facilitate progress towards SDGs and irplementation of the LDC Plan of Action were made
through various seminars/workshops organized at national, regional and global levels. At the
country level, workshops on SDGs were organized with line Ministries to create better
understanding on SDGs. At the regional and global level, Lao PDR leading by MOFA and MPI
attended regional workshop on SDGs in Indonesia and the review of the LDC plan of acton in
Turkey.

Contribution to the MPI programme and the RTM review and assessment was made throush
- - - . - p g1 . - . . v g
articipation in the review process and providing comments and su estions for improving the
patticip : p p g 434 P £
quality of the review report.

effective monitoring and evaluation of progress towaids goals of

Workshop for the national and provincial government officials on Laolnfo dambase and the
importance of using data for planning and decision making were carried out.

Component 3 - Support to strengthening the Round Table Process for achievement of
NSEDP/MDGs

Follow up actions for the implementation of the 12" HL RTIM 2015 outcomes have been
identified through consulrations with Sector Working Groups and other relevant stakeholders
during the RTP retreat organised in April 2016 and subsequent ad-hoc meetings. In addition,
regional workshops (Vientiane Province and Saravane) were otganised to diseminate and
discuss with local authorities on the implementationof the 12 HI RIM outcomes and
preparation for the upcoming RTTM.

The National Steering Committee on the Round Table Process et for the first time i 2016
to discuss, endorse and approve the 2015 Round Table Implementation Meeting’s roadmap. It
is now decided that the 2016 RTIM will be organised at the end of November in Vientiane
Province. The meeting will focus on thematic themes which will be identified in the third
quatter of 2016,




e A first meeting of Chairs and Co-Chairs of Sector Working Groups plus other stakeholders
such as international and nationsl chambers of commerces, INGOs and NPAs ans ASEAN
countries was organised to brief on the preparation of the 2016 RTIM and findings of the
RTP review and assessment and the Development Finance and Aid Assessment (DFAA). The
meeting also discussed possible themes for this year RTIM. A follow up discusion will be
organised in third quarter of 2016 to make consensus on what could be the key theme for
2016 RTIM.

© The first draft of the Vientiane Declaration Country Action Plan(VDCAP) was available for
comments and suggestions by various stakeholders. The Government also met internally to
discuss and consult about recent comments from both national and international stakeholders.
Basclines of the VDCAP ate taken from the second global survey on pattnership for effective
development cooperation which was submitted to the global teamn for further anaysis. It is
expected that the VDCAP Secretatiat consisting of representatives from the Government and
DPs will meet in third quarter to come up with the next draft VDCAP.

° lInternal government meetings were organised duting the reporting period to consult on a
revision of the Prime Minister Decree 75 on ODA management and the development of
developent cooperation strategy. Once thete are initial drafts available, the Government
expects to share the documents with wider stakeholders for further comments and
recommendations.

® Under guidance of DIC/MPI management, the MPI programme and the RTP review and
assessment was successfully concluded where the review report has been shared with all
stakeholders for further comments if any.

el

olicy informing
ieving NSEDP/MDGs

* A latest version of the 5" Human Development Report is available for final comments,

e Contribution to the development macroeconomic report by carried out field visit to gather
information on relevant areas.

¢ Seminars to build capacities of national counterparts on research related matters were
organized.
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3. Programme Management and Oversight

(This section shonld be completed by prograwmme in covrdinatian with UNDP)

3.1 Monitoting and Evaluation

{Inddicate how progress monitoring and acquisition of data from project interventions are being captnred and wtikized.)

During the repotting period, the implementation of programme activities has been monitored

through the following mechanisms:

At the programme level, communication and coordination among the project management
teams and relevant staffs of programme components including government officials
concerned have been in place patticularly through internal meetings, email correspondence
and telephone conversation to follow-up and discuss progress of the programme components’
plan implementation to ensure the programme components’ planned activides have been

properly implemented as planned.

At the project/component level, weekly technical meetings between department relevant
divisions and UNDP PO/PA were conducted to follow-up and discuss in details the progress
and challenges of activity implementation before reporting to the project manager and
Assistant Resident Representative for consideration and guidance. In addidon, monthly
meetings between UNDP DRR/ARR/POs/PAs and each project management team were
regularly organized to also follow-up, review the implementation progress and agree on
actions to be undertaken in order to address issues encountering the project. In addition, a
day-to-day commmunication and coordination between programme components and UNDP
via both email and telephone, as well as some adhoc meetings between the DIC and UNDP

held to discuss and address some issues have also been in place.

While this is cutrently working, it is recommended to have a more systematic mechanism in
place for sustainability. This is particulatly true for the continuality of the programme where

there is a staff turn over issue,

3.2 Risk management
{(Adtual{ antispated operational, political and environmental risks)

During the second quarter of 2016, some of the programme components faced a number of issues

as follows:

Decision on programme activides has direct impacts of the progress of programme activities.
For instance, a decision to organize a national steering committee on the round table process
in May led to a finalization of the RTIM roadmap in the third quarter of 2016. If the meeting
had been organized at the first quarter, the roadmap would have been finalized by now. It is
critical to fully acknowledge that various programrne activities are interconnected. Therefore, a
decision should be made based on strategic overview of the programme rather then actvities

based.

i,l%
=



Reporting on progress of programme activities and financial management has not been done
in a systematic manner. This has led to a delay in POA submission to UNDP. Then in turn, it

has affected the programme delivery recorded in the ATLAS system by UNDP.

Budget allocation for programme activities has been scaled down due to limited funding.
While prioritization helps secure funding for key programme activides and operation, it is
importtant that a proper resource mobilization steategy is in place to ensure proper programme
continuality, predictability and sustainability. Also, ad-hoc budget for unplanned activides

needs to be avoided.

Regular programme meetings and strategic planning for joint activities play an important
element, among others, for an application of a programme based approach. Currently, there is
a tendency across programme components to carry out their activities in solo. A ratonal for
this is all about saving time for consultation and planning in a short run. However, for a
longer term, opportunity costs for carrying activities in solo are high, With a limited funding, it
is necessary that we plan tighter to go for a few realistic activides rather than cheery-picking

activities with less focus.

Monitoring and reporting of the programme should not be only concerned with asking “Are
we taking the actions we said we would take?” but also “Are we making progress on achieving
the results that we said we wanted to achieve?. Therefore, the new MPI programme needs to
pay great attention on this matter. It is important that implementing partners will not only
treat monitoring as merely reviewing progress made in implementing actions or actvities, but

also focus on reviewing progress against achieving goals

Capacity development needs to be addressed in more dynamic manner rather than focusing on
activity by activity. Translating ideas into actions requires enabling environment technical skills
and dedication. At the individual level, regular coaching and capacity building are needed for
technical staff to follow through what have been discussed and translate them into actions.
For a bigger picture, it is important that a proper capacity development plan is created.

Communication and advocacy

Apart from a day-to-day communication, weekly and monthly meetings between the
programme component management teams and UNDP relevant programme officers have
been in place. However, a systematic mechanism needs to be created to focus on
forward-looking actions rather then discussing what happens without solutions.

Communication and outreach activities were cartied out during the reporting period for
various programine activities as highlighted in the previous sectors. However, ad-hoc planning
needs to be avoided. A proper communication and outreach strategy is much needed to
ensure common understanding on timely and proper consultations across various stakeholders

about the programme activites.
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5. Annexes

(Excatiple of annexes attached to the report are at a mininmm as the following, more amnexces can be added as appropriate)

¢ Combined Delivery Report (provided by UNDP & validated by UNDP & IP)

© Budget Analytical Review of the quarter (optional)

- ®  Quarterly Work Plan for the following quatter

® Project Monitoring and Communication Plan (if there is any revision to the annual plan)

® Project Risk Log for the following quatter (as per Annex 15 - Project Risk Log of the

NIM-SOPs)

t e Project Issue Log for the following quatter (as per Annex 16 - Project Issue Log of the
NIM-SOPs)

® Project Lesson Learned Log for the following quarter (as per Annex 17 - Project Lesson
Learned Log of the NIM-SOPs)

- Listif there is any detailed project information (financial details, activity report, maps,

f brqchures, ME?{E teport, ﬂeld visit reports, efc).

Date:

Dr. Kikeo CHANTHABOURY

RECEIVED AND REVIEWED BY UNDP

Date: \L{ la' l S¢e\C




